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Federal Motor Carrier Safety Administration (FMCSA)
URS State Readiness Review Meeting 
Meeting Minutes
Date of Meeting: November 2, 2016, 3:30 – 4:30 PM
Call in: (866) 615-1886
Passcode: 405617
Meeting Address: Meeting Room Link
Choose “ENTER AS A GUEST” and type in your first name, last name, and state

Agenda 
Meeting Objective: The purpose of this meeting was to track the progress of where the states are in terms of readiness for the Unified Registration System (URS) implementation on January 14, 2017. 
The meeting’s agenda consisted of the following items:
URS State Readiness Team Meeting Agenda
1. Introductions
0. If you’d like to add members to the meeting invite, please email contact information to Andrew.Milligan.Ctr@dot.gov	
1. Review of open Action Items from the State Readiness Kick-Off Meeting
1. URS Update from the FMCSA Program Office (Jeff Loftus, State Readiness Team)
2. Overview of the URS Technical Documents Page on FMCSA’s Registration website
1. URS Technical Update (La-Toya Lawton/ Josh Arzt, State Readiness Team)
3. Deliverables/Milestones
0. SAFER Testing in AWS CIE Environment
0. SAFER ICD and XSD Documentation
0. Frequently Asked Questions (FAQ) page
3. Implementation Plan – baseline files
3. Connectivity changes for testing/accessibility to the AWS Cloud Testing Environment 
1. Poll of States
4. Readiness
0. State Readiness Checklist – current status of each of the states
4. Questions
Introduction
Joel Hiatt, FMCSA, kicked off the meeting by providing an overview of the agenda and emphasized the importance of continuous collaboration among the state partners, the Federal Motor Carrier Safety Administration (FMCSA), and the development team(s)/contractors. Joel Hiatt acknowledged the new vehicle in which the weekly meetings will be held to allow for a more structured meeting forum given the quantity of folks that participate.
Review of the State Readiness Kick-Off Meeting Action Items 
Andrew Milligan walked through the action items and asked that the action item owners to provide updates to the actions that are assigned in their name:
· Action Item: Joel Hiatt will reach out to Lynne Jones to provide her with the necessary password information so Lynne Jones and her team so they can perform their testing.
· [bookmark: _GoBack]Disposition: Lynne Jones mentioned she has still not received her Virtual Private Network (VPN) passwords, but based on an email she received from Ray Henley, she believes there is a new process in place to register for usernames and passwords. Ray Henley replied that the documentation he sent out earlier was germane to redirect their tunnels to the Amazon Web Service (AWS) Project Testing Environment; regarding the passwords to the VPN accounts for which Lynne Jones is in need of, Ray Henley will follow-up on that item. Joel Hiatt asked Ray Henley what the turnaround time is when making a request for VPN credentials and having them approved, to which Ray Henley replied he will look into the expected timeframe for requesting and then receiving VPN user names and passwords.

· Action Item: Tracy Brown will provide a write-up of the necessary steps involved for the states to receive and process baseline files to update their systems accordingly. This involves timelines for when the states would need test baseline files for the test systems to be properly tested prior to production.
· Disposition: Tracy Brown replied he created a document that he sent to Jeff Loftus, Joel Hiatt and La-Toya Lawton, and which includes the environments for the baseline files and provided dates as to when Wisconsin would be expecting the production and non-production baseline files. Tracy Brown mentioned there is a process that is currently in place in which states process baseline files on a monthly and annual basis. Jeff Loftus noted they have had some turnover on the IT side and would like a better understanding of the steps involved and take into consideration the timing of when FMCSA will generate the file, as well as when can states to expect to receive the file.

· Action Item: A meeting will be scheduled with a subset of the state readiness group to review the baseline file process document that Tracy Brown, Wisconsin DOT, assembled and distributed to FMCSA.
Allen Kaszubski, Wisconsin, stated they have a File Transfer Protocol (FTP) connection in the AWS Project Testing environment and were able to successfully view folders yesterday, but when they tried testing today, they were timed out and inquired as to whether the connection was switched off the Unified Registration System (URS). Josh Arzt replied that Leidos would not have changed it after the fact, and noted they had opened up the connection for the entire subnet and need to restrict to the limitations that it’s supposed to be, because the subnet range was far too wide and they needed to modify it to match their firewall rules.
· Action Item: Josh Arzt will contact Allen Kaszubski directly to remediate the issues Wisconsin DOT is having with regards to the FTP server connections.
Joel Hiatt notified the meeting attendees that they are still refining the meeting invitation list for these weekly meetings, and if there is someone that would like to be added, please contact Andrew Milligan at Andrew.Milligan.Ctr@dot.gov.
URS Update from FMCSA’s Registration Office
Jeff Loftus provided and walk through of FMCSA’s public website for state partners to be able to navigate to the technical documents page. By clicking the registration link at the top of the website, it will take the user to the page that describes URS, how to register for a new USDOT Number and how to perform biennial updates. At the bottom of the page is the technical documents button, which currently displays the meeting minutes from the last two meetings, as well as the revised SAFER ICD. Jeff Loftus forwarded Darin Parish’s feedback on the SAFER ICD and XSDs to the Leidos team, which they have incorporated in the documents. Jeff Loftus stated they created a FAQ page that will supplement the meeting minutes and technical documentation on the FMCSA website. 
Jeff Loftus asked Ray Henley to speak about the SAFER testing documentation that he sent out earlier that day to FMCSA’s state partners. Ray Henley said the first part of the document is the general instructions and the next set of steps to get pointed to the version of SAFER in the AWS Project Testing environment that is being used for URS testing, which is different from cloud transition testing. If the states have a tunnel set up, there are instructions for getting re-directed; if states do not have a tunnel set up, there are instructions for setting up the tunnel to perform the necessary testing.
URS Technical Update
Jeff Loftus mentioned they really want to make sure they have what they need to connect SAFER to perform testing, and opened up the floor to questions. Wisconsin DOT mentioned that when interacting with the T0031 file through the web service, the transaction ID was drastically different than what they expected. Wisconsin DOT expected to see something along the lines of T0031v4, but instead it was an ISS value, and asked if there is a reason why it’s so different than what they expected the transaction ID to be. Josh Arzt replied that he is not a developer in this capacity, but he sees that the nomenclature in the testing environment does not align with what the requirements say in the ICD.
· Action Item: Josh Arzt will follow-up with the Leidos development team as to why the Transaction File, specifically the T0031, has a revised nomenclature in the testing environment than what is in the ICD.
Tracy Brown mentioned they were give the transaction for the T0031, but they would also need it for the T0032v2. Tracy Brown noted that while looking at the ICD and using the T0032 under Input Web Service Query by USDOT Number in the test environment, the transaction ID as T0032 is not working. Jeff Loftus asked if there were any questions from states about accessing the environment. FMCSA would like to wrap up User Acceptance Testing (UAT) by the end of November, and FMCSA’s ability to remedy issues is going to be more of a challenge as the date approaches. John Casteel, Nebraska, mentioned he is not aware if they are pointing to right test environment and tried to go to both set ups for the cloud, and he was not seeing the T0031v4 directory or the T0032v2 directory on either locations (i.e. the cloud sustainment environment and the cloud project environment). Josh Arzt believes John Casteel is still in the AWS Sustainment Environment, which is the environment used for the cloud cutover testing, as opposed to the AWS Project Environment, which is the environment used for the URS testing. As a result, John Casteel will not be able to see the new Transaction File folders yet. John Casteel asked if he would be able to see the new folders via the 52.9.2.19 .11 and 12 Internet Protocol (IP) Address, to which Josh Arzt replied that his colleague Roberto Hernandez  would need to provide support/access on the Leidos side. The IP addresses from the cloud cutover testing and the URS testing are the same, but Leidos cuts over where the states are routed, and they will be cut over to the new location to do their URS testing. John Casteel asked if he would be able to do cloud cutover testing once he is routed for URS testing, to which Josh Arzt replied he would be able to do the exact same thing in the URS testing environment (i.e. AWS CIE Project Environment) that he did in the cloud cutover environment (i.e. AWS CIE Sustainment Environment). John Casteel said he is a programmer, and does not perform networking tasks. He sent an email last week to Leidos because he had a question about where he was connecting and Roberto Hernandez replied with the answer to his networking person and they were not able to connect to the T files. Jeff Loftus acknowledged they have the cloud cutover transition muddying waters with the new data files being tested, but encouraged the states to look at the email earlier in the day from Ray Henley, and follow those instructions so that Josh Arzt can get you set up for URS testing. While performing URS testing, testers can also do fundamental and lower level cloud testing, if they desire. Josh Arzt mentioned they were modifying a networking document from what they utilized for the cloud transition testing, input the necessary URS-specific details in it, and distribute the file to the group. The IP addresses will remain the same, but the 10. addresses will not be dealt with directly, which John Casteel then stated that he needs to move to the 52.1 address Ray Henley mentioned the document that John Casteel was following and the document he sent out are mostly the same except at the end, which has extra steps for the end points for URS testing.
State Partners Q&A
Tracy Brown asked if there is a timeframe for the cloud transition cutover in production, to which Josh Arzt replied there is a tentative date of the weekend of November 19th. Joel Hiatt continued that thought by stating there are certain contingencies that are being considered, and FMCSA will not conduct the cloud migration without at least a 2 two week notice to the states.
Jon York, New Hampshire, referenced the gentlemen having problems with tunnel, and noted the downloads v8 of site-to-site should offer clarity to the networking team, because they had similar experience when they were early adopters of the tunnel.
An individual said they were aware that these are all API changes, but asked if these changes apply to individuals that use a third party product to access SAFER. Their team utilizes Aspen to connect to SAFER. Jeff Loftus replied they are talking about the SAFER and CVIEW connection, but Aspen is also affected. Josh Arzt mentioned the SAFER changes in the past week are just XSD template updates and are not changes to the web services. Leidos is troubleshooting issues now and there are no changes to the services themselves, simply the XSD files to support the update, which was done on the server that houses those files. 
John York, New Hampshire, asked how the passwords for the FTP folders were disseminated. John York is able to reach the FTP server from other sites but he doesn’t have any log in credentials. Josh Arzt mentioned there are two sets of credentials that are involved, which are for the web service and the FTP Server Account:
1. User Authentication Service (UAS) Web Service Usage: accounts controlled by domain and the passwords have been reset, and are distributed as requested.
2. FTP Server Account: These accounts will be the same on Volpe because they aren’t domain name regulated. If you need to remediate and have your account reset, please contact the Leidos team. 

Josh Arzt spoke about the connectivity document he is assembling, which is a document that was leveraged from the cloud transition testing and will ultimately be posted on FMCSA’s technical documents page. This document is referred to as encryption domain and Domain Name Server (DNS) information document, which has the AWS Test and Production IP addresses. The intent of this document is to ensure, if Leidos needs to make server changes in AWS, the states are not impacted directly. Leidos has a server hosted and in circumstances where it is deprecated because the hardware behind it isn’t’ functioning, they don’t want states to require troubleshooting each time a change is made. The 10.11.12 IP addresses still apply and explain how to connect and is a derivation of what Leidos sent out to the cloud transition team, so it is slightly adjusted to cater to this venue. Jeff Loftus mentioned they will check it for 508 compliance, upload the document to the technical documents page this afternoon, and email it out to everyone. 
Joel Hiatt mentioned the State Readiness Checklist and urged all the states to review and fill out the checklist so FMCSA can get a sense of where the states are,  get benchmarks on the state’s efforts, and if there is anything limiting the states from completing  the items on the checklist . An individual mentioned they see the FTP SAFERSYS Link and 52.9.1.9.11 IP address for testing referenced in previous meeting notes, and requested for confirmation if they should use the .11 IP address of the .12. Josh Arzt replied they should be using the .11 address. 
Wisconsin DOT requested for FMCSA to take a pole with regards to the state readiness checklist so that it is transparent as to how each of the states are progressing with the implementation, and expressed nervousness about the January 14th date. Jeff Loftus asked the states to send their status with regards to the state readiness checklist to their local FMCSA office.  Jeff Loftus showed the states how to access the State Readiness Checklist on FMCSA’s website and walked through each of the items on the checklist for the states.
· Action Item: The states were requested to fill out the State Readiness Review Checklist, which is posted on the technical documents page of FMCSA’s Registration Website, and send to their local FMCSA representative, so FMCSA can get a gauge as to where the states are in the implementation process. 
Next Meeting and Logistics:
The next state Readiness Review Meeting will occur on Wednesday, November 9th, 2016 at 3:30 PM EST. Users will go through an operator to ask questions and can email questions in as well. The call-in information and details are provided below:
Meeting Room URL: Meeting Room Link
Choose “ENTER AS A GUEST” and 
Type in your FIRST and LAST NAME and STATE (Ex. Jane Smith, WY).
Phone No.:	(866) 615-1886
Passcode (11/2/16):	405617
**For audio (to participate in the discussion), call in by phone.** 
Note: If the first virtual meeting room is full, log into the second room, located at:
2nd Meeting Room URL: Alternative Meeting Room Link  
Please forward your contact information for future email and meeting invitation distributions to Andrew Milligan at Andrew.Milligan.Ctr@dot.gov.
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Action Items

	#
	Action Item
	Owner
	Date Opened
	Due Date
	Status

	1
	La-Toya Lawton will follow-up with the Leidos development team internally to provide a date for when the SAFER web services will be made available
	La-Toya Lawton
	10/19/2016
	10/26/2016
	Closed

	2
	La-Toya Lawton will follow-up internally to determine if the folder names of the transaction files will be changing.
	La-Toya Lawton
	10/19/2016
	10/26/2016
	Closed

	3
	La-Toya Lawton will seek confirmation as to whether the non-production and production accounts for the FTP servers and connections will be changing.
	La-Toya Lawton
	10/19/2016
	10/26/2016
	Closed

	4
	Joel Hiatt will reach out to Lynne Jones to provide her with the necessary password information so Lynne Jones and her team so they can perform their testing
	Joel Hiatt/ Jeff Loftus/ Ray Henley
	10/19/2016
	10/26/2016
	Open

	5
	Jeff Loftus will forward the feedback received from Darin Parish, Southwest Texas, to the Leidos team to review and incorporate into the SAFER ICD and XSD documentation
	Jeff Loftus
	10/26/2016
	10/28/2016
	Closed

	6
	Tracy Brown will provide a write-up of the necessary steps involved for the states to receive and process baseline files to update their systems accordingly. This involves timelines for when the states would need test baseline files for the test systems to be properly tested prior to production
	Tracy Brown
	10/26/2016
	11/02/2016
	Closed

	7
	A meeting will be scheduled with a subset of the state readiness group to review the baseline file process document that Tracy Brown, Wisconsin DOT, assembled and distributed to FMCSA.
	Andrew Milligan/ Jeff Loftus/ Joel Hiatt
	11/02/2016
	11/09/2016
	Open

	8
	Josh Arzt will follow-up with the Leidos development team as to why the Transaction File, specifically the T0031, has a revised nomenclature in the testing environment than what is in the ICD.
	Josh Arzt
	11/02/2016
	11/09/2016
	Open

	9
	The states were requested to fill out the State Readiness Review Checklist, which is posted on the technical documents page of FMCSA’s Registration Website, and send to their local FMCSA representative, so FMCSA can get a gauge as to where the states are in the implementation process
	FMCSA’s State Partners
	11/02/2016
	11/09/2016
	Open
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