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Federal Motor Carrier Safety Administration (FMCSA)
URS State Readiness Review Meeting 
Meeting Minutes
Date of Meeting: November 9th, 2016, 3:30 – 4:30 PM
Call in: (866) 615-1886
Passcode: 405618
Meeting Address: Meeting Room Link
Choose “ENTER AS A GUEST” and type in your first name, last name, and state

Agenda 
Meeting Objective: The purpose of this meeting was to track the progress of where the states are in terms of readiness for the Unified Registration System (URS) implementation on January 14, 2017. 
The meeting’s agenda consisted of the following items:
1. Introductions
a. If you’d like to add/delete members to the meeting invite, please email contact information to Andrew.Milligan.Ctr@dot.gov
2. Review of open Action Items from the State Readiness Kick-Off Meeting-  Andrew Milligan
3. URS Update from the FMCSA Program Office (Jeff Loftus, State Readiness Team)
a. Overview of the URS Technical Documents Page on FMCSA’s Registration website
b. FMCSA Cloud Transition proposed dates
4. URS Technical Update (La-Toya Lawton/ Josh Arzt, State Readiness Team)
a. Deliverables/Milestones
i. SAFER Testing in AWS CIE Environment – status update from states
ii. SAFER ICD and XSD Documentation – incorporating feedback from state partners
b. Baseline File Discussion – follow-up from Tracy Brown’s overview
c. Connectivity changes for testing/accessibility to the AWS Cloud Testing Environment 
5. Poll of States
a. Readiness
i. State Readiness Checklist 
b. Questions
c. Open forum

Introduction
Joel Hiatt, FMCSA, kicked off the meeting by providing an overview of the agenda and emphasized the importance of continuous collaboration among the state partners, the Federal Motor Carrier Safety Administration (FMCSA), and the development team(s)/contractors. Joel Hiatt acknowledged the new vehicle in which the weekly meetings will be held to allow for a more structured meeting forum given the quantity of folks that participate.
Review of the State Readiness Kick-Off Meeting Action Items 
Andrew Milligan walked through the action items and asked that the action item owners to provide updates to the actions that are assigned in their name:
· Action Item: Ray Henley/Leidos will reach out to Lynne Jones to provide her with the necessary password information so Lynne Jones and her team so they can perform their testing.
· Disposition: Lynne Jones mentioned she has still not received her Virtual Private Network (VPN) password information. Ray Henley asked Josh Arzt if the infrastructure team passed along these VPN passwords to Lynne Jones, to which Josh Arzt replied he will need to follow-up internally, and he will report back to Lynne Jones with once the issue has been resolved. This action item will remain opened.

· Action Item: A meeting will be scheduled with a subset of the state readiness group to review the baseline file process document that Tracy Brown, Wisconsin DOT, assembled and distributed to FMCSA.
· Disposition: The baseline implementation review meeting will be scheduled prior to next week’s meeting with the parties that reached out to FMCSA regarding their interested in attending the baseline file implementation discussion.

· Action Item: The states were requested to fill out the State Readiness Review Checklist, which is posted on the technical documents page of FMCSA’s Registration Website, and send to their local FMCSA representative, so FMCSA can get a gauge as to where the states are in the implementation process.
· Disposition: A few states, such as North Dakota, Nevada, and Wisconsin, have provided FMCSA with the state readiness checklist, and FMCSA requested that the state partners continue to send in these checklists as soon as possible. 
URS Update from FMCSA’s Registration Office
Jeff Loftus provided an overview as to how to provide FMCSA’s state partners with access to the meeting minutes and state readiness checklist by showing FMCSA’s registration website. Jeff Loftus requested for their state partners to provide feedback on the checklist by answering the first three questions in order for FMCSA to get an understanding as to where each state is in terms of implementation and readiness for January 14th, 2017. The state readiness checklist is based on the ability for states to update their systems, check the cloud connectivity, ping the web service and access the File Transfer Protocol (FTP) files in the Amazon Web Service (AWS) Cloud Project testing environment, and once FMCSA/Leidos makes the baseline files available, the states will be able to check yes for that item. 
Jeff Loftus also mentioned that if a state does not have a Commercial Vehicle Information Exchange Window (CVIEW), because there are 38 states with them and 12 states without, they do not need to worry about accommodating for these changes. There are cosmetic changes forthcoming to Aspen, Compliance Analysis and Performance Review Information (CAPRI), and SAEFTYNET systems in the coming weeks and FMCSA will be sending more details out to the state readiness team on the implementation of those systems. Jeff Loftus concluded his status update by noting that the FMCSA test team continues to progress with regards to testing the URS front-end application for regulated entities.
AWS Cloud Cutover Transition
Jake Tepp provided an update on the cloud transition, which he mentioned is forthcoming, starting on Thursday, November 17th in the evening, and will be providing the team with reminders for the upcoming timeframes. In addition to that, FMCSA recently sent out an email to state agencies outside of PRISM (e.g. CVIEW and UCR web services), and if you have connections, and if there is an account you leveraged in the past, the account needs to be reset it in the cloud for the transition/cutover. Jake Tepp recommended that the state agencies provide the service desk and himself with an email so they can get their passwords reset. The systems are going to be down prior to the AWS cutover, and if folks are available to connect to the cloud on Sunday, he would strongly recommend it. When the states make the adjustments on their end is when they will be going to be able to obtain a connection so they can begin exchanging information. If the transition to the cloud goes up before the states make their connections, they are not missing out on anything, and it is simply a matter of reconnecting and getting new connections again.
State Partners Cloud Transition Q&A
Tracy brown had a question regarding cloud cutover and credentials. Wisconsin DOT was given credentials for the AWS CIE project environment and they were successfully able to connect. Tracy Brown asked if they are permanent credentials for the lower environment and if they are getting credentials for the new production environment. Tracy Brown clarified that this was with regards to the web service. Josh Arzt replied the account is universal for the entire environments. It propagates down, and handled through the production domain, and the authentication system itself lives in production. As a result, the Leidos team accommodated for it so that it hits the environments they are going to; this is a service account and non-expiring account, so the credentials will remain the same.
Paul Bernander, Wisconsin had a cloud question about the conversion timing and cutover timing, and asked if the timing that FMCSA allotted for is based on FMCSA’s end to end testing on their side, so Wisconsin can have an idea of when they can cutover. Jake Tepp replied it’s based on data exchanges, standing up servers, float for remediation, and additional time for rollback and DNS changes that need to propagate throughout the environment. Once the systems are absolutely smooth, they cutover will occur sooner, and if the cutover goes smooth, FMCSA would like to be up on Saturday.
Mike Holloman, LEGATUS, asked once the FMCSA brings the Volpe production environment down for the AWS cloud transition cutover, will they bring it back up for any reason after the transition. Jake Tepp confirmed they will not bring the Volpe environment back up once the AWS Cloud Cutover takes effect.
A U.S. Territory noted they were in the dark about the exemption of U.S. territories with regards to the cloud cutover, and asked if FMCSA can provide an update. Jake Tepp replied that with the territories, they are trying to get the tunnels and associated tables set up, as well as ways they are trying to identify, with certain territories, to continue to have territories connect with FMCSA and the cloud. Jake Tepp requested for the individual to reach out to him via email at Jacob.Tepp@dot.gov so he can address their open questions.
Wendy Meredith, Colorado,  noted that for the cloud cutover for next weekend, they will not have anyone available to test, and she believes the Colorado tunnel is all set up and won’t have anyone available to do testing of new connections until Monday. Wendy Meredith then asked if there will be troubleshooting support available for next week once they connect. Jake Tepp replied the sooner they are able to connect successfully and get their connection squared away, the better off they are, but there is no explicit time period for their team to test and connect to the cloud, and support will be available as needed. 
URS Technical Update
La-Toya Lawton provided a technical overview, and mentioned that from a testing perspective, they have opened and resolved issues that they are receiving from the states that pertain to accessing the FTP server, as well as the issues with regards to the web services, which are all being triaged. Leidos is hoping that the troubleshooting of these issues will be resolved by the week’s end, which they will communicate out to the states. Jeff Loftus asked if that involves the documentation (e.g. SAFER ICD and SAFER XSDs), to which La-Toya Lawton replied they are tracking those issues via an issue tracker and have been collaborating/identifying those updates that need to be required that have an impact on implementation vs. those issues that are cosmetic and are not a high priority. Leidos acknowledged Wisconsin DOT and Manish Gohil for their constant support and feedback on these documents.
Tracy brown had a question regarding the CIE project environment and the FTP server transaction file, and asked for an understanding of where that data is being derived from (i.e. is it actual data from URS, because they received data that doesn’t seem accurate?). La-Toya Lawton replied that data was created manually and that’s why they see redundancy within it. The Leidos team is discussing internally with leadership as to how to address providing the states with a more accurate sample set and increasing the amount of data so it is more robust to have sufficient data to test with. The Leidos team is discussing internally this week, and they will provide the states with an answer for next week’s meeting. Allen Kaszubski, Wisconsin noted that when they tried using some of the Transaction files with their CVIEW system, they were airing out because of the insurance history detail section; it is duplicated data and they are not able to process those files to perform their necessary testing.
· Action Item: The Leidos team will provide an answer to the states as to when they will be able to provide a more robust data set for the states to test with in the AWS CIE Project environment.
Tracy Brown asked if the plan to actually generate these files from the your system, as opposed to manually, because he assumes there is a conversion that Leidos has to go through to populate the database with operating authorities and such, and then files will be generated and saved to the FTP server. La-Toya Lawton replied they are still planning on how to accommodate for the robust sample data set will be available, and will give Wisconsin DOT an idea of that timeframe at next week’s meeting. Tracy Brown expressed concern that the timeframe of when they will get a more robust sample data set is a serious risk. Tracy Brown mentioned they connected to a web service with new credentials, but changes were not made to the extensible markup language (XML), and it is currently in the old format, and asked if there was a completion date for when the XMLs in the new, revised format will be made available for the states.	
· Action Item: La-Toya Lawton will provide a completion date as to when the XMLs in the new, revised formats will be made available to the states.
Wendy Meredith asked for clarification as to what FMCSA is working on with the URS, and if that is basically going to be affecting the CVIEW program in the middle of January. Jeff Loftus replied it will affect CVIEWs primarily, but they are making cosmetic changes to Aspen, CAPRI, and SAFETYNET, and a new version will be made available for states to install and stand-up. Specifically, there will be changes to these systems to remove the MC number that the user would see today in Aspen. The existing systems of SAFETYNET will still work if they don’t download the new install right away after the January 14th launch. Wendy Meredith then asked if all the changes to the existing systems would go through InfoSys to download these new installs, to which Jeff Loftus confirmed. 
AJ Meyers asked if FMCSA is addressing all the Aspen issues when the new version is installed (e.g. scroll bar problems, other cosmetic changes). Bob Miller, FMCSA, mentioned they are working on some of those changes to Aspen based on the requested modifications to the systems; however, they are unrelated to URS, but the IT team is working to implement the requested changes to the Aspen software.
John Casteel, Nebraska, uses the T0031 transaction service and they don’t see that in the test environment, and requested for an update as to when that will be made available in the test environment. La-Toya Lawton replied that the process John Casteel described is new to the Leidos team and they are tracking it down in order to provide Nebraska a response before next week’s meeting.
Jeff Loftus invited the third party technology providers from Celtic, Iteris, and other parties, to provide a status update as to where they are with the implementation process. Manish Gohil, Celtic, replied they send their ICD/XSD questions to the Leidos team and they are looking for good test data because they have identified inconsistencies in the schema. Depending on the concern Tracy Brown raised his regarding how soon they can receive good data to test, then Celtic can provide a good timeline on the checklist. Jeff Loftus asked Manish Gohil which states they are supporting, to which Manish replied Alabama, Iowa, Montana, and Georgia. La-Toya Lawton replied the inconsistencies that Manish Gohil are referring to are with the ICD documentation to align with the schema definition, but she insisted that they use the schema for their implementation. Since the schema and ICD are not aligned, Manish Gohil asked which one is correct, to which La-Toya Lawton replied the schema is correct. Brent Spencer, Iteris, noted they are getting the checklist together and will identify the states they cover. They have active connection to the CIE environment, pulled out the schema files, and are making the necessary changes in their internal environments to ensure the file processing works together with the CVIEW. As soon as they get more data available from the URS test environment, they can test more on that. Daren Parish, Texas CVIEW support, mentioned they making changes based on the SAFER documentation on the website. Daren Parish expressed concern that differences between documentation and schema provides confusion and is not good practice.
Next Meeting and Logistics:
The next state Readiness Review Meeting will occur on Wednesday, November 16th, 2016 at 3:30 PM EST. Users will go through an operator to ask questions and can email questions in as well. The call-in information and details are provided below:
Meeting Room URL: Meeting Room Link
Choose “ENTER AS A GUEST” and 
Type in your FIRST and LAST NAME and STATE (Ex. Jane Smith, WY).
Phone No.:	(866) 615-1886
[bookmark: _GoBack]Passcode (11/2/16): 405618
**For audio (to participate in the discussion), call in by phone.** 
Note: If the first virtual meeting room is full, log into the second room, located at:
2nd Meeting Room URL: Alternative Meeting Room Link  
Please forward your contact information for future email and meeting invitation distributions to Andrew Milligan at Andrew.Milligan.Ctr@dot.gov.
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Action Items

	#
	Action Item
	Owner
	Date Opened
	Due Date
	Status

	1
	La-Toya Lawton will follow-up with the Leidos development team internally to provide a date for when the SAFER web services will be made available
	La-Toya Lawton
	10/19/2016
	10/26/2016
	Closed

	2
	La-Toya Lawton will follow-up internally to determine if the folder names of the transaction files will be changing.
	La-Toya Lawton
	10/19/2016
	10/26/2016
	Closed

	3
	La-Toya Lawton will seek confirmation as to whether the non-production and production accounts for the FTP servers and connections will be changing.
	La-Toya Lawton
	10/19/2016
	10/26/2016
	Closed

	4
	Joel Hiatt will reach out to Lynne Jones to provide her with the necessary password information so Lynne Jones and her team so they can perform their testing
	Joel Hiatt/ Jeff Loftus/ Ray Henley
	10/19/2016
	10/26/2016
	Open

	5
	Jeff Loftus will forward the feedback received from Darin Parish, Southwest Texas, to the Leidos team to review and incorporate into the SAFER ICD and XSD documentation
	Jeff Loftus
	10/26/2016
	10/28/2016
	Closed

	6
	Tracy Brown will provide a write-up of the necessary steps involved for the states to receive and process baseline files to update their systems accordingly. This involves timelines for when the states would need test baseline files for the test systems to be properly tested prior to production
	Tracy Brown
	10/26/2016
	11/02/2016
	Closed

	7
	A meeting will be scheduled with a subset of the state readiness group to review the baseline file process document that Tracy Brown, Wisconsin DOT, assembled and distributed to FMCSA.
	Jeff Loftus/ Joel Hiatt/ Andrew Milligan
	11/02/2016
	11/16/2016
	Open

	8
	Josh Arzt will follow-up with the Leidos development team as to why the Transaction File, specifically the T0031, has a revised nomenclature in the testing environment than what is in the ICD.
	Josh Arzt
	11/02/2016
	11/16/2016
	Open

	9
	The states were requested to fill out the State Readiness Review Checklist, which is posted on the technical documents page of FMCSA’s Registration Website, and send to their local FMCSA representative, so FMCSA can get a gauge as to where the states are in the implementation process
	FMCSA’s State Partners
	11/02/2016
	11/16/2016
	Open

	10
	The Leidos team will provide an answer to the states as to when they will be able to provide a more robust data set for the states to test with in the AWS CIE Project environment.
	La-Toya Lawton
	11/09/2016
	11/16/2016
	Open

	11
	La-Toya Lawton will provide a completion date as to when the XMLs in the new, revised formats will be made available to the states.
	La-Toya Lawton
	11/09/2016
	11/16/2016
	Open
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